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CFB PETAWAWA BLACK BEAR AND KISKA BEACH
CAMPGROUND DEVELOPMENT — PHASE 1 DECISIONS

References: A. 1150-1 (B3) Establishment Of Th& Petawawa Base Commander’'s
Advisory Committee On Campground Development 0&ly

B. 1150 - 1 (B3) Base Commander’'s Committee onpggiound Development — Phase 1
Recommendations Oct 05

BACKGROUND

1. Reference A established an advisory committee kemacommendations to the Base
Commander on the future development of the Blackr Beach and Kiska Beach Campgrounds. The
Terms of Reference along with the timelines fordbmmittee were clearly established in that refegen
Specifically, the committee was created to:

a. Provide the Base Commander with advice and optarthe management and
development of the campground sites at Black Bediaska Beaches;

b. Provide an opportunity to generate focused disonssn key concerns to all stakeholders
and provide a forum to arrive at recommended meadhiat most effectively address
these concerns; and

C. Bring issues to the attention of the Base Commatidetrcould impact on the long-term
sustainable development and or operatibthe campground.
2. The work of the Committee was to be undertakewmPhases. Phase 1 includes the following
tasks:
a. A Vision Statement that summarizes why the camgsitsts and how it is going to be
used;
b. A governance structure for the day-to-day managéewfathe campground to include

mechanisms for allocating sites;

C. A comprehensive set of rules and regulations tludestandards of aesthetics of
individual sites in the campground and the ovexpflearance and layout of the
campground; and

d. A proposed fee structure for the 2006 Camping Seaso
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The intent of Phase 1 was to provide a detailecrstanding of the operations of the campgrounds
commencing in 2006. Phase 2 will focus on the dgraknt of a longer-term strategy to sustain the
campground consistent with its Vision Statement.

3. The Committee submitted their Phase 1 recomntiemdato the Base Commander in reference B.
The recommendations from Phase 1 are the badisi$odecision document.

AIM

4, The aim of this document is to outline my demisi respecting Reference B.
VISION AND MISSION STATEMENT

5. The vision and mission statement for the campgrautide as follows:

a. Vision Statement

To be a campground which offers a family orientedm®nment in which our military
community may enjoy the recuperative benefits a#laxing atmosphere in a natural
setting.

b. Mission Statement

That the campground is run in an environmentally @conomically sustainable manner
in order to ensure a high quality of camping exqrese.

SITEALLOCATION MECHANISMS

6. Unlike many Provincial and National parks, our cgngpuinds at CFB Petawawa have never been
required to turn away a transient or seasonal cathpeto lack of space. However, consistent witbcy
stewardship and in anticipation of future growtldé@mand, | am taking this opportunity to outline an
allocation process, which will guide future decrsiaround site allocation, and more closely retleet
Vision we have for the campground.

(Note: As background information there at curne68 seasonal campers at both campgrounds. Of that
number, 40 are serving military, 20 are retiredtany, four are civilian base employees, and faer a
civilians with no military affiliation.)

a. Campsite Designation: Seasonal /Transient

Specific sites will not be designated as seasan@hnsient at this time. Rather, the
Campground management will ensure that the follgwatals at Black Bear
Campground are maintained:

(2) Seasonal Sites 65; and
(2) Transient Sites 48.

(Note 13 sites are being designated as unusable for environmental reasons. These sites
arelisted in Annex A and will be closed at the beginning of the next camping season. Any
existing seasonal campers affected by thiswill be given the first opportunity to select a
new site next season.)
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Kiska Beach Campground was not designated in time saanner. It is used far
less than Black Bear Beach and currently expergenaenerous empty sites. As
a consequence, all sites will be available forezideasonal or transient camping.

Seasonal Campsite Allocation

(1)

(2)

3)

(4)

()

Seasonal campers who had seasonal use of the aampggrin 2005 will be
deemed to be existing seasonal campers and wgilbeanteed seasonal usage of
their site (see para (2) below and Campground &g far exceptions) for three
years commencing April 1, 2006.

Any existing seasonal camper who is displaced tsxatithe closure of 13
designated environmentally sensitive sites willdhpxiority over potentially new
campers.

New potential seasonal campers may submit a selastsapplication form to
PSP as of 1 April each year. All applications il placed in the order
submitted into one of four groups. In order of gtig these groups are: i)
serving military personnel; ii) retired-militaryij)i DND-civilians; and iv) others.
Within each group priority will be given to CAC méars.

On 15 May each year, the new seasonal applicantsder of priority will be
allowed to select an available site for seasoraimshe order in which their
applications were submitted.

Once awarded a site for seasonal use, the newrsdasmnper will be

guaranteed that site for three years. Followirag three year period, the
seasonal camper may renew their site on an anasa bo long as there are
sufficient sites to meet the demand from militagygonnel for seasonal sites. If,
however, the demand from military personnel excéledsiumber of available
sites, there would be a requirement for sites ttotfeited based on reverse order
of the four categories listed above, starting whthse who have been seasonal
campers the longest.

The intent of this policy is to ensure serving taily personnel have priority to
the seasonal use of the campground.

Transient Campsite AllocationThe following system will be used to allocat@nsient

campsites:

D All transient campsites are reservable exceptifer, fvhich will be used on a
first-come first-served basis.

(2) Reservations for transient sites will be acceptedtfe entire camping season as
of 1 January of that year through the PSP web pagélo reservations will be
taken prior to that time. PSP will work towardsamline booking system.

3) All reservations must be made with a credit cdféh camper who has made a

reservation fails to show up they will be billed fbe site regardless.
Cancellations of less than 48 hours notice wilblled for 50% of the cost,
while there will be no charge for cancellationshwitore than 48 hours notice.



4) The minimum age to stay in the campground as a eamitl be 18, unless the
camper possesses a military ID card. Campers uri@lewst be accompanied by
an adult.

(5) The check in time for the campground will be 14@%nd the check out time
will be 1100hrs.

CAMPGROUND BY-LAWS (Compliance No later than 15 June 2006)

7.

8.
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The by-laws below are intended to be passed cesith camper when they arrive at the
campground. During Phase 2 the committee will tigva ‘Campground Manager’'s Handbook’ that will
provide further detail on the application of thédwing by-laws to ensure compliance. Enforcement o
these by-laws and the penalties for non-compliavitdoe addressed during Phase 2.

The following by-laws will be implemented, commamgin the 2006 camping season:

Applicable to All Campers

a.

The Campground will open on the Victoria Day Longé&kend in May and close on the
Thanksgiving Day Long Weekend in October each y&amping before the
campground has opened or after it has closediatlgtprohibited.

Excessive Noise: Excessive noise, which is defasedny noise that disturbs a fellow
camper, is not permitted at any time. The campulaquiet time is between 11:00 p.m.
and 9:00 a.m.

Consumption of Alcohol: Alcoholic beverages maycbesumed only in the permit
holder's camping unit and on his / her assigned aitd in accordance with the
requirements ofThe Liquor Control Act.

Pets: Licensed pets (cats and dogs only) are wagcbut must be kept on a leash, under
control, and not left unattended at any time. p&lt waste must be picked up and no pets
are allowed on beach or in the playground area.

Disturbances: Any disturbance that intrudes ortteracamper is not permitted.
Campers shall ensure that nothing done by thenselvethers using their site will
obstruct, interrupt, or interfere with the quiedapeful use and enjoyment of the
campground by any other person. This includes dargggoperty, fighting, screaming,
playing loud music, using insulting or obscene lsage, drunkenness etc.

Entering the Campground after 11 p.m.: Only petmaltlers returning to their
designated campsites are allowed into the campdrafiar 11 p.m. No visitors will be
allowed after this time.

Persons on site: The number of persons allowesl@ampsite cannot exceed five
persons or one family unit. A family unit is gerigralefined as a mother, father and
children under the age of 18; however, the possititition of a grandparent or similar
relative is allowed. Site holders will be requitedegister the names of all persons who
will reside at the campsite.

Guests: Visitors to the campsites must registédreabffice. A campsite may be
occupied after 11 p.m. only by the permit holdedt &is / her immediate family or group
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as indicated on the camping permit. Campers aponsible for the observance of the
campground rules by any guests visiting theirwita their permission or knowledge.
Guests of seasonal campers may spend the nighm@ga$ the number of persons on the
site does not exceed five, but must be registertdteanain gate and will be charged a
fee to do so.

Equipment on campsite: Only three structures ammitted on each site - one principle
sleeping unit (tent, tent-trailer, camper, campack/van, camping trailer, or motor
home) parked on the designated site, and two etiedters, such as a tent, a cooking
shelter, or a patio. Seasonal campers can alsodakied, which would count as one of
their three structures. No other structures, fisarps, or military kit is permitted. The
campground manger has discretion on the type wttsire, but not the number allowed.

Children at play: Children regularly play in oumgaground. Please use caution when
driving your vehicle or moving your camping unitoidt endanger others.

Maximum speed in Campground: The speed limit incdmpground is 15 km/hr. All
motor vehicles operated in campgrounds must megteituirements ofhe Highway
Traffic Act. Motor vehicles not defined by the Act (e.g. thikes / ATV’s, snowmobiles
and golf carts) are prohibited in the campground.

Campfires: Campfires are prohibited except in destied fire pits and must be attended
at all times until extinguished. The unauthorizetlection of any living or dead
vegetation is prohibited in the campground. Pnesseated or painted lumber is not to
be burnt.

Firewood: Firewood is to be piled neatly in oneaaof the campsite.
Firearms: Possession of a firearm within the camgy is prohibited at all times.

Disposal of wastewater: Disposal of wastewateo ontinto the ground is not permitted.
A list of acceptable options for disposing of wasiter will be provided to campers
when they arrive at the campground.

Disposal of garbage: Use refuse containers fodig@osal of all discarded material.
Littering can destroy the campground’s natural a&phere and attract nuisance animals
such as bears. All campsites must be kept cledni@yat all times.

Care for trees: No structures are to be affixetiides; no nails or other devices are to be
placed into trees. Nothing is to be strung frones¢reurrounding the campsiferees and
vegetation are not to be disturbed or removed fiftuerdesignated camping site.
No trees or vegetation are to be planted withincrapsite except by designated
personnel.

Vehicles:
) All vehicles must stop at the office and displayadid permit before entering.

(2) The purchase of a seasonal or transient campimgitpentities the purchaser
access for two vehicles.
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3) Only two vehicles are permitted to park at the saamapsite; additional vehicles
must park in the visitor parking areaeNicles are not permitted to park on a
vegetated area of campsite or into wooded areaats Bnd boat trailers are
not allowed into the campground — they are to bkguhat the marina.

All campers are to be energy conscious and minithis@mount of power that they use
if staying in a serviced site. All lights and appces should be turned off when the site
is not occupied.

Applicable to Seasonal Campers

a.

All camping units and vehicles, other than tentd sack campers, must be legally
registered and roadworthy at all times.

Campsites are to maintain their nature look — nddaaping will be permitted. Flower
boxes or other contained fixtures are allowed.

A removable deck or patio up to a maximum of 8Casgudeet will be permitted. An
awning is permitted over the deck or patio, butdsto be higher than the trailer it is
attached to. This would count as one of the thteestures allowed on each site. No
permanent structures are authorized.

One metal or barn style shed, no larger than & 88is permitted per site. If the shed is
made of wood it must be painted a neutral colodrrapainted on a regular basis. This
would count as one of the three structures allogredach site No hazardous
materials are allowed to be stored in the shed.

No privacy fences are permitted. Removable deserftnces no greater than 3 ft in
height are permitted along the front of each site.

Satellite dishes may be mounted on 4 x 4 postediinto the ground. These posts must
not interfere with vehicle or pedestrian traffic.

Major appliances are restricted to those fixechend¢amping unit /contained within the
original unit’s construction plus a maximum of dver fridge, not to exceed 8 cubic feet,
per site as long as installed as per the Canadextrieal Code.

Use of patio lights of any kind are not permittégandle or battery powered lanterns or
citronella candles are permitted.

Any of the improvements to campsites listed aboustmeceive approval by the
campground manager prior to commencement.

At the end of each season, storage will be alloiwedeasonal campers. The campsite
must be left clean and tidy, and everything mugbdeked up and stored in either the
camping trailer or in the shed. Firewood may lfiedet but must be neatly stacked. No
boats, vehicles, utility trailers, or hazardousemnats are allowed to be left on the site.
Propane tanks that are connected to the trailemping unit are allowed as long as they
have been shut off.



k. Seasonal campers moving sites or vacating will beched out by the campground
manager. All excessive damage to the site mustjmEred before being absolved of
campsite responsibility.

2006 FEE STRUCTURE

10. The fee structure for 2006 will be as follows:

Black Bear Campground

Serviced Unserviced

CAC Non-CAC CAC Non-CAC
Overnight $25 $30 $20 $25
Weekly $140 $180 $110 $140
Seasonal $900 $1000 $600 $700

Kiska Campground

All Sites

CAC Non-CAC
Overnight $20 $25
Weekly $125 $160
Seasonal $700 $850

Other Fees

Winter Storage $100
Fee for Seasonal Guest $5 per person per night

Note: All fees include taxes

THE WAY AHEAD

11. With these decisions the committee can now recat@icommence work on its Phase 2 tasks.
Those tasks are:

a. A master land-use plan for both campsites;

b. An enforcement policy for the above mentioned hwdand regulations;

C. Methods of monitoring, evaluating and updatingrégmmmendations made in Phase 1;
d. Identify opportunities for further economic devategnt of the campsites; and
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e. A sustainable development plan that identifies messto ensure the campsites will
continue to meet the Vision Statement well intoftitare.

Recommendations from Phase 2 are due to the Basen@ader no later than 31 March 06, to provide
sufficient time to implement necessary changes poithe 2006 Camping Season. .

CONCLUSION

12. The campgrounds at CFB Petawawa are situataukiof the most appealing locations in Eastern
Ontario. The decisions contained in this documélhtpnovide clarity and guidance to the immediate
operations of the campground. Variance from theséstbns will require the approval of the Base
Commander. Further work in Phase 2 will chartarse that will ensure the Vision for the campgraund
is sustainable over the long term.

original signed by

D.A. Rundle

Lieutenant-Colonel

Base Commander

Annex

Annex A — Campsite Scheduled for Closure
Distribution List

Action

All Current Seasonal Campers (through PSP Manager)
Campground Manager (through PSP Manager)
PSP Manager

Campground Committee Members (through B3)

Info

Lists A/C/D/E
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CFB PETAWAWA BLACK BEAR AND KISKA BEACH
CAMPGROUND DEVELOPMENT — PHASE 2 DECISIONS

References: A. 1150-1 (B3) Establishment Of Th@® Petawawa Base Commander’s
Advisory Committee On Campground Development 0&ly
B. Advisory Committee on Campground DevelopmeRtiase 2 Recommendations Apr 06

BACKGROUND

12. Reference A established a committee to make recomati®ons to the Base Commander on the
future development of the Blackbear Beach and Kiskach Campgrounds. The Terms of Reference and
milestone dates for the committee were clearlybdistzed in that reference. The scope of the cotemit
was to include the following:

a. Provide the Base Commander with advice and optiarthe management and
development of both campground sites;

b. Provide an opportunity to generate focused disonssn key concerns to all stakeholders
and provide a forum to arrive at recommended measihiat most effectively address
these concerns; and

C. Bring issues to the attention of the Base Commatidgrcould impact on the long-term
sustainable development and operatbthe campground.

13. These three general areas were further dividedniotiee detailed tasks, which were broken into
two Phases, with the first Phase being completedsabmitted in October 2005. The second Phase task
were due in April 2006 and are as follows:

a. A governance structure for the day-to-day managéwofaihe campground, to include
methods of monitoring, evaluating and updatingrde®mmendations made in Phase 1
(the future of the Committee);

b. Methods of payment for seasonal campers; and

9/15



C. A master land-use plan that contains improvementthe sustainable development of
the campground.

3. The intent of the Phase 2 tasks was two-foldst as to provide direction with respect to how
the campground is to be managed both at the exedetiel and the operational level. The seconehint
was to identify those issues that were affecting Itloe short-term and long-term sustainabilityref t
campground and develop a list of solutions to thpyeblems.

AIM

4, The aim of this document is to outline my decisibased on the recommendations that the
committee made in regard to its Phase 2 tasks¢rate B).

CAMPGROUND GOVERNANCE STRUCTURE

5. Phase 1 determined the rules and regulations thaltvbbe imposed on users of the campgrounds,
which was followed up in Phase 2 by how we intemdriforce these rules and manage the campground.
Upon reviewing how the campground is managed iabmecapparent that there were two distinct aspects
that needed to be considered, so for clarity tmencittee broke the governance structure into twaespas
follows:

a. Executive Governance the management structuresabevCampground
Manager; and

b. Operational Governance the management structome the Campground
Manager down.

6. Executive GovernanceThis refers to the structure in place aboveGampground Manager.
Currently that structure is as follows:

BComd

Management
Boardof Govyernors Review

Board

\ 4

PSP Manager

Advisory Board Advisory Board

\ 4

Campground Manager
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The BComd has the final say on all matters reltdegtie campground and all other PSP activities. To
assist him there are two advisory boards; the Boafgovernors, made up of all COs and RSMs from
Petawawa based units, and the Management Reviewd Boade up of the unit DCOs. The BComd
considers the advice from these two boards andghsses on his direction through the PSP Manager fo
implementation.

7. The above structure works well, but is focused 8R PNPF activities as a whole and not on the
campground specifically. To fill that gap a Campgrd Development Committee will be added as a
permanent addition to the above structure as theaalvisory committee that is solely focused on the
campground.

8. Decisions The Campground’s executive governance struetilrée as follows:

a. All elements of the existing structure will remaig they are with no change. Both the
Board of Governors and Management Review Boardasifitinue to provide strategic
advice on all NPF / PSP activities to the BComd wilbthen pass direction to the PSP
Manager for implementation.

b. The Campground Development Committee will be ref@dias an advisory committee
that focuses only on the campground itself andnteqhirectly to the BComd. It will
meet at least three times a year - prior to, duingl the at end of the camping season -
with the purpose of reviewing, and if necessarpnemending changes to all
campground policies, rules, regulations and devetoyp plans. The committee will
continue to be chaired by a Sr Officer from the A&bd be made up of six voting
members — three military from the base and thrass®l campers. The Base
Environment Officer, Base Safety Officer and thernpground Manager will also be on
the committee in hon-voting capacities for theipentise.

9. Operational GovernanceThis refers to the structure in place below@anpground Manager.
Currently that structure is as follows:

Campground
Manager

< / \ 1

& > >

Office Office / Groundskeeper Office / Grounds keeper Groundskeeper
Attendant

Currently the Campground Manager runs the campgroura day-to-day basis with four employees —
one fulltime office attendant, two fulltime grouhkd@epers who also occasionally work in the office] a
one casual groundskeeper who works strictly outsideffice. The office opens each day at 0700hrs
and closes at 2100hrs on weeknights and 0300hnseekends. During normal working hours there are
multiple employees working at any given time, whiig¢he evening hours there is only one employee on
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duty. Whenever the Campground Manager is not wgtlsuch as evenings and nights, the responsibility
for the campground rests with the employee whaiduty.

13. The Campground Manager is tasked to run theggeound in accordance with the direction he
receives from the PSP Manager. He has limiteddipgrauthority for minor maintenance issues and for
larger expenditures he requires the approval oPBEe Manager. The manager enforces the current by-
laws and whenever he encounters a situation theameot resolve, he brings it to the attentiorhef RSP
Manager.

14. Decisions The Campground’s operational governance straciult be as follows:

a. The number of employees required to effectivelythencampground will be determined
by the Campground Manager and approved by the PSRadkr. All scheduling and
other personal matters are to be done by the CampdrManager within the PSP HR
policy framework. All staff positions will have Tias of Reference outlining their duties
and responsibilities along with what qualificaticared / or experience the person holding
that position should have.

b. The office at the campground will remain open f@o thours after the time when the
campground stops accepting new transient camgdnis. will mean that the office will
be open every night until 0100hrs. There will aémays be two employees on duty
whenever the office is open.

C. Enforcement of campground by-laws will remain vitte Campground Manager or his
on-site representative. In the event that thealmslare broken, the following sanctions
will be imposed:

D) Transient Camper: Final warning, followed by ewaiot- both given verbally by
the Campground Manager or his on-site representatvshort written chit will
be used to formalize the process and to ensurét ibatlear to the camper.

(2) Seasonal Camper: Initial warning, given verbaihtre Campground Manager,
followed by final warning, given in writing by tHeSP Manager, followed by
eviction, given in writing by the BComd.

PAYMENT METHODS FOR SEASONAL CAMPERS

15. The campground will adopt the same payment sydtairig currently in use at the marina.
Under that system the annual fees are divided éytimber of months that the facility is open -hist
case five - and that amount is paid on a monthgysbaFor military personnel payment can either €om
directly off their pay check or out of their bantcaunt while civilians can have their fees comeafut
their bank account only. This system is the saneeas the CANEX uses and is administered by NPF
Accounts. They have established rules and regakatiealing with non-payments and after a reasenabl
period anyone who missed a monthly payment wouleMieed. Any seasonal camper, of course, can
pay in full at the beginning of the season if thagh.

16. A policy addressing how to deal with seasonal camfiet leave mid-season or arrive mid-
season will be created. Other parts of PSP havalility to pro-rate the annual fees based on imovh
time is remaining in the season and/or how muck tias elapsed. For standardisation the same policy
should be implemented within the campground.
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LAND USE PLAN FOR SUSTAINABLE DEVELOPMENT

17. Improvements for the campground fell into many gaties including safety, environmental,
capital improvement and security. What did becafear however was that there was no requirement for
the creation of new sites or any expansion of #mepground itself for the foreseeable future. Alihe
changes listed are to improve the existing infregtire of the campground without expanding the
footprint of the campground itself. The projeats bBroken into short-term and long-term projecis are
listed in priority.

18. Decisions The following improvements / changes will be mad the campground (listed in
priority):

a. Short Term ProjectsTo be completed this year if possible.

D There have been many concerns noted about theoétidite trees within the
campground, specifically that many of them are dwashve hanging broken
limbs that posse a hazard to people using theatfacs part of the campground
opening-up process, a contractor will be hirechpéect the campground forest
and conduct whatever ‘maintenance’ is requiredetepkthe forest is a safe
condition.

(2) Ideally the campground office would be manned 24rb@ day whenever the
campground is in use. Unfortunately that is nasfiele due to the cost, but for
the safety of all campers there is a requirememd imethod to be able to contact
emergency personnel in the event of an incidertimihe campground.
Therefore an emergency telephone that containseatdine to the Base MPs,
similar to those in the training area which autdoally link the caller to Range
Control, will be placed outside the campgroundogffi This provides all campers
with a way of contacting help whenever the offis€losed.

3) The campground has a service provider who pumpblack water holding
tanks of individual campers (at their cost), b@réhis currently no
environmentally safe manner for disposing of greyes within the campground.
In order to ensure campers adhere to the campgioyaivs, the campground
will provide a method of disposing of this wasfherefore the Base
Environmental Officer will investigate possible stabns to this problem and the
costs associated with them. PSP would then hageriduct an environmental
assessment, but once a solution is decided upabahmwground Manager will
move quickly to implement it.

(4) There is currently no recycling program at all witthe campground. A cursory
review of other local campgrounds reveals that rmase well established
recycling programs that have dramatically redutedamount of waste they
produce. Therefore the Campground Manager wily ftdview the recycling
programs at other campgrounds in the area andajeagbroposal on how to
implement one in our campground. Since BCE alrdeya contract in place to
collect recyclable materials on the base itsedhituld not be difficult to extent
this to the campground.
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(6)

The campground currently has no access controkpiang people from entering
the campground at any time. This has lead totsiusmwhere unauthorized
people have entered the campground after hoursgltire camping season or at
anytime once the campground has been closed fialthdn order to establish
some form control over who comes and goes, anretd@ctbarrier will be built.
Since many campsites are outside the entrance ataim office, the gate will be
built be built near the intersection with Lievin &b(see annex A). The gate
would be left open during the day when the offeenanned, and closed from
0100hrs to 0700hrs when the office is closed. Eaglstered camper would be
provided an electronic key card which would opendhte from either side when
they were entering and existing the campgrounds Wbuld also control access
to the Black Bear Beach area after hours. In andithere is a requirement to
build a more permanent style gate at the officdfithat would be closed at the
end of the camping season and opened at the Etad season. This gate,
envisioned as being similar to the crash gatelsanrining area, would be
paddle locked whenever the campground is closedsare that people were not
entering when they should not be.

There is currently nowhere for guests to the caoyng to park whenever they
are visiting one of the campers. This has resuftedake-shift parking spots
being created as people try and park whereveraaeywhich in turn has lead to
the environmental degradation of some areas adgpafk where they should
not. This issue was addressed in Phase 1 by¢héan of a by-law restricting
parking within the campground. The next step iBuibd a proper parking lot so
that people are able to park legally when thewasiing friends or relatives.
Therefore the campground will construction two p@ee parking lots within the
campground, one on each of the two main loops. drapground Manager can
recommend the exact location and then PSP will kaeenduct an
environmental assessment.

b. Long Term ProjectsTo be completed in the next two to five years.

(1)

(2)

During Phase 1 it was necessary to close 13 sitemivironmental reasons.
This summer the seasonal campers who are cur@mtiyose sites will be
moved off them and the sites will be left vacamttfee remainder of this season.
These sites have been identified as being suitaltkee future for tent camping
only. Therefore next season, tent platforms wélicbnstructed on each of the
sites so that they can be reopened as transidrdites only. The Base
Environment Officer is to determine what, if anyher work is required to
ensure that these sites are environmentally sotiadtp reopening them for use.

Several years ago the campground built a new ablbiiilding in the centre of
the North loop. This building has been very wetleived by the campers and
has made a big difference to the quality of thepiaghexperience. Given the
size of the campground, the committee recommeratsatiecond ablution
building be constructed in the South loop (see ar)e This will achieve two
things - the first is that it reduces the distapeeple have to walk to use the
washroom, but second and more important, is thailliteduce the current
heavy use of the existing facility and lead to msaaitary conditions for all
users.



CONCLUSION

20. With the decisions contained in this documkat@ampground Advisory Committee has
responded to all of the issues tasked in the TefrReference provided in July 2005. These policy
changes, combined with the work completed in Phasgeéll allow us to be able to live up to our vigiof
what both campgrounds should be. Also, by addiegcommittee as a permanent addition to the
governance structure of the campground, this gvalifipe able to continue to review and revisit its
recommendations in the future to ensure that allsttns made thus far are having the desired efflect
improving the camping experience for all usershef €FB Petawawa campgrounds.

Original Sgned by

D.A. Rundle

Lieutenant-Colonel

Base Commander

Annex

Annex A — Campground Schematic
Distribution List

Action

All Current Seasonal Campers (through PSP Manager)
Campground Manager (through PSP Manager)
PSP Manager

Info

List A

List C

List D
List E
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